«@
7 Progress Coaching CUsolutions

Leadership Coaching Certificate

Progress Coaching has been a worldwide leader in workplace coaching for the past 25+ years, helping
organizations and their leaders coach employees to develop and retain top talent.

WHAT YOU WILL LEARN PROGRAM DETAILS

+ 14 different coaching methods 1. Online Course

+ An easy-to-use 4-step coaching 2. Certification Test: Objective & Subjective Test: Certificate
conversation model that saves time! Completion

. . 3. 4 Reinforcement Courses
+ How to use specific question types to ) )
4. One Year of Coaching PODS - monthly group coaching

sessions practicing the craft of coaching with other leaders
+ How to motivate and inspire employees 5. 1on 1 Private Coaching Sessions with a Certified Coach

+ How to retain & develop “Top Talent" 4 REINFORCEMENT COURSES + COACHING

+ How to use specific coaching strategies
that save you time

maximize engagement

1. Why Leadership Conversations Matter
2. Coaching Positive Attitudes & Motivation Levels
+ How to use "supplemental Coaching” 3. Coaching Effective Communication
that requires no time! 4. Coaching to Handle Conflict Thoughtfully & Professionally

« And so much more...

Coaching PODS 1 on 1 Coaching Sessions

Coaching PODS are monthly group You have a choice of a one or two monthly coaching
coaching sessions where instruction, critical session with a certified Progress Coach. The sessions
thir‘1|‘<ing activities, and practice sessions are are specific to the needs of each person providing a
LA ES ) combination of practice and planning.

“We had several new managers that we wanted to develop. One
important training area for us was building solid relationships

v $1 :99 5 through coaching. The program developed by Tim and his team

= 24 1-on-1 Coaching Sessions = 2/Mo at Progress Coaching was more than | expected! The new

8 . managers who have been participating in this program are

W) energized after each session and are visibly more confident as

Z $1 ,69 5 leaders. They have all personally thanked me for allowing them

i 12 1-on-1 Coaching Sessions = 1/Mo to participate in this training. | would highly recommend

CUEN—————— Progress Coaching'’s training for new and existing leaders in
Inquire about multiple attendee your organization!”

discounts

Darlyne Keller: CEO Rock Valley Credit Union

Click Here to Sigh Up and Learn More!

tim@progresscoachingleader.com ¢ (262) 421-6530 * www.ProgressCoachinglLeader.com
Register now @ https://protect-us.mimecast.com/s/eiDsCxk7AnhLB6rvivRyqg?domain=quaxel3.net
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